CONG TY CP VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM
NGOAI THUONG PQOC LAP - TYU DO - HANH PH Uc
VINAFREIGHT

S&: 206/HPQT TP H6 Chi Minh, ngay 26 thang 10 ndm 2011

piéu 1:

piéu 2:

piéu 3:

Piéu 4:

HOT PONG QUAN TR
CONG TY CO PHAN VAN TAI NGOAI THUONG

Ciin cif bién ban cudc hop Hoi dong qudn tri ngay 26 thang 10 nam 2011

QUYET NGHI:

HPQT da nghe BGD cic cong ty Vinafreight va cong ty thanh vién Vector
bdo cdo tinh hinh kinh doanh quy 3 va 9 thdng nim 2011. HDQT nhan thiy
k&t qua kinh doanh nghiép vy clia cong ty me khd quan, ting trudng tot so
v4i cing ky nam trude, dic biét la cac dich vy hang Khong, dudng biln,
logistics. K&t qua kinh doanh ctia cong ty thanh vién Vector dat thap so vdi
k& hoach do khoi lugng hang héa xuat khdu bing dudng hang khong gidm
nhiéu va canh tranh gay git, dnh hudng 16n d€n 1¢i nhudn.

HPQT nhin thay tinh hinh kinh t&€ vi m6 nim 2011 ¢6 nhiéu bi€n dong ticu 7
cuc, canh tranh nganh nghé gay gdt Trén cd sd d6, HPQT dinh hu’dnL/

BGD cong ty mot s6 chi truong vé k& hoach kinh doanh cho quy 4 va Ldff 3

niam 2011 nhiim dédm béo sy ting trudng va on dinh.

o~ - ~ - g e Py + o 3 A - e
HDQT da thdo ludn va thong nhat chi truong vé viéc day manh tim kiém
thém cdc ddi tac chi€n lude phit hop véi viéc phdt hanh thém c6 phi€u cta
cong ty, giao ong PS Xuin Quang thyc hién.

HPQT da thdo luan va nhat trf thdng qua cdc vin dé sau:

a- Phudng dn cd ciu vOn clia cong ty thanh vién Vietway dé phii hgp véi
yéu cAu bd nhiém Téng Pai 1y hing héa va hanh khdch cda 1 s6 hing
hang khong.

b- Nhat tri chi trudng phdt trién mang ludi tai nudc ngoai ciia ¢Ong ty
thanh vién Vector, giao BGD cong ty Vector hoan tal cac thu e vl cac ¢o
quan quan ly nha nudc va bdo cdo HPQT wong phién hop sau.



Noi gui:

- UBCK Nha nudc
- 8¢ GDCK Ha noi

- HbQT
- Luu Thu ky

c- Tam ting ¢6 tfc dot 1 nim 2011 biing tién mat véi mitc 10%, gian Ban
Gidm dbc cong ty ti€n hanh cdc thd tuc can thiét d€ thuc hién trong thing
10 nam 2011.

d- Phé chuin quy luong nim 2011 cia cong ty.

TM. HOI PONG QUAN TRI
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